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N
estled between the beautiful St. 
Johns River and the scenic Florida 
Atlantic coast is St. Johns County. 

An area rich in history and charm, 
where you can celebrate the 450th 
birthday of the oldest city in America 
– St. Augustine – or simply enjoy a 
quiet picnic along the river, St. Johns 
County is spectacular.  

Working hard to keep it that way is 
Press Tompkins, county engineer at 
the St. Johns County Public Works 
Department, and his staff. Tompkins 
said they don’t do it alone; they 
hire consulting engineering firms for 
much of the work. Ayres Associates 
has been working with the County 
since the late 1990s. According to 
Tompkins, this long and successful 
relationship comes down to expertise, 
responsiveness, and a genuine 
investment in the community. 

First, know your stuff: 
Expertise
Tompkins, who oversees engineering 
consulting work in the Public 
Works Department, said his most 
fundamental factor in choosing an 
engineering consultant is expertise.

“We look for consultants who have 
the knowledge and experience to 
match our needs,” Tompkins said. 

One of the first major projects 
Tompkins took on with Ayres 
Associates was a Stormwater Master 
Plan Update. Before the master 
plan, there was no comprehensive 
stormwater plan. Several smaller 
studies and projects had been 
conducted, and often the results were 
never implemented. Essentially, the 
County had snapshots of problems 
but no big picture – no starting 
point. Ayres Associates evaluated 
information from all sources and 
developed a report with improvement 
recommendations. With this study, 
the County had a prioritized plan to 
solve drainage issues throughout the 
County. 

“Ayres Associates did a really good 
job of compiling all the data from 
the master drainage study into one 
concise document,” Tompkins said. 

Greg Caldwell, capital improvement 
program manager at St. Johns County, 
agrees that innovative solutions are 
the foundation of a solid working 
relationship. He worked with Ayres 
Associates engineer Daryl Myers on 
the Kings Estate and Old Moultrie 
Road Intersection project. 

The intersection was in dire need of 
improvement because of increasing 
traffic volume, but with limited right-
of-way, there wasn’t much room for 
expansion. 

“Daryl had a great solution,” Caldwell 
said. Rather than buy another parcel 
of land and build a stormwater 
treatment pond, Myers proposed 
using infiltration pipes to treat the 
stormwater, which would save space, 
cost, and move the project through 
permitting more easily.  

Nick Perpich, project engineer at 
St. Johns County, also values Ayres 
Associates’ knowledge of government 
regulations, processes, and funding 
requirements. County and consulting firm combine expertise, 

communication, and community to create successful 
engineering projects time and time again
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“Over the years, Ayres has maintained 
a focus on public work,” Perpich said. 

During the CR 5A (Old Moultrie Road) 
Safety Improvements Study, Ayres 
Associates’ engineers created a report 
to not only help planning decisions, 
but also help secure funding. 

“By breaking the project into 
segments, we could secure the 
funding as it became available,” 
Perpich said.

This expertise paid off again when the 
Del Monte Drive/Varella Sidewalk 
Post Design project got a shot in 
the arm during the 2008 recession. 
As the design was wrapping up, 
funding suddenly became available 
as part of the American Recovery and 
Reinvestment Act through a Local 
Agency Program (LAP) agreement. 
However, the new funding required 
more Florida Department of 
Transportation (FDOT) involvement 
and a modified set of specifications. 
Ayres Associates was able to quickly 
rework a full set of bid documents and 
meet the deadline to get the project 
constructed.  

Second, let’s chat: 
Communication 
A successful project requires more 

than good engineering. According 
to Caldwell, “There’s a lot of smart 
people out there, and a lot of people 
who know how to do the work, but 
it’s the responsiveness from Ayres 
Associates that makes a difference. 
They take the time to really 
understand what the County needs.” 

During the Palm Valley Sidewalk 
Feasibility Study, Ayres Associates 
was involved especially early in the 
process to help understand project 
challenges and create a more accurate 
schedule and budget.

“We’re able to bring Ayres Associates 
in on the front end of some projects 
because of our long history and 
relationship,” Caldwell said.

David Kemp, Ayres Associates’ 
project development director 
and senior project manager for 
Southeast Operations, said continual 
communication is important because 
it builds confidence. 

“The County doesn’t have to worry 
about our projects because we call 
and check in with them regularly. We 
keep them informed during all stages 
of the project,” Kemp said.

During the Armstrong Trailhead 
Improvements project, 
communication was critical because 
there were so many departments and 
additional agencies involved.  

“David did a great job of being the 
communication point. He checks 
in with all divisions to make sure 
everyone is on the same page,” 
Perpich said. “The biggest thing about 
Ayres Associates is that they are 
responsive. If I send an email, I get 
a prompt response. They are willing 
to be flexible with schedules and 
accommodate our needs.”

Kevin Wiseman, the County’s 
director of facilities management, 
was introduced to Ayres Associates’ 
responsiveness while working in 
the field one day. “We were doing 
some work and stopped to look at 

the Vilano Pier. Ayres 
was nearby doing some 
inspection work, and we 
called David Kemp. The 
inspectors were able 
to stop by and within 
a couple of visits, they 
put together a whole 
inspection and analysis 
project.” 

Kemp remembers the 
coincidental sequence of 
events vividly. While in an 
unrelated meeting with 
the County’s Engineering 
Division, he learned 
about the plans for the 
pier’s inspection and 
rehabilitation needs – and 
quickly connected with 
Facilities Management 
staff to see whether a 
consultant had been 
selected for the work. 

One had not, and with 
Ayres already serving 
as one of the County’s 
Continuing Engineering 
Services consultants, the 
ensuing conversation 
revealed that the firm was 
qualified to assist with 
the work – and led to an 
additional contract.

“That might not have 
happened if not for our 
long-standing, close 
relationship and being 
comfortable enough to ask 
questions about what was 
coming up,” Kemp said.

Last, let’s bring 
it all home: 
Community
For several Ayres 
Associates staff members, 
St. Johns County is more 

1999

2002

2006-07

2009

2014-15

2001-02

2004

2008

2010

2015

Don Manuel Road & Reid 
Packinghouse Road Bridge 
Replacements

CR 13A at Sixmile Creek Bridge 
Replacement

CR 5A at Lewis Point Road 
Intersection Improvements

Palm Valley Road Sidewalk 
Improvements Study

Alternative SR 16 Feasibility/
Corridor Study

Corona Road at SR A1A 
Intersection Improvements

Ponce de Leon Heights Area 
Drainage Study

CR 210 & Racetrack Road 
Operations/Safety Study

CR 2209 (St. Johns Parkway) 
Corridor Alignment Study

Lewis Speedway at US 1  
Intersection Improvements

CR 5A at Kings Estate Road 
Intersection Improvements

CR 208 Improvement Study

County-wide Traffic 
Calming Program

Armstrong Park Trailhead

Vilano Fishing Pier Inspection 
and Rehabilitation Design

KEY PROJECTS THROUGH THE YEARS
Ayres Associates has completed 65 projects of varying types for St. Johns County 
since 1998, including sidewalks/trails, roadway/intersection improvements, 
bridge replacements, and drainage studies. Here are a few key projects of note:

than just a client – it’s home. 

“David and Daryl are both very attentive. 
They are both genuinely invested in the 
good of the County, and they are available 
and accommodating whenever we need 
them,” Tompkins said. 

Some projects are really close to home. 
Myers says he especially enjoyed working 
on the Shore Drive Slope Stabilization 
because it was right in his neighborhood. 
A portion of the roadway was eroding 
into Moultrie Creek. “St. Johns County 
has always been ahead of the curve in 

recognizing things that needed to be fixed,” 
Myers said. Ayres engineers prepared 
construction plans to stabilize the slope and 
protect the roadway. 

With regular communication and a 
commitment to the community, Ayres 
Associates and St. Johns County have built 
a relationship with a long list of successful 
projects. 

“We value St. Johns County’s commitment 
to the people here,” Kemp said. “It’s pretty 
rewarding to be a part of projects that 
better the community where we all live.”  


