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L         ast fall, JAMF Software 
welcomed a vital new tool for   
 success: an approximately $12 

million building designed to meet the 
specific and somewhat unusual needs 
of the firm.

JAMF Software started in Eau Claire, 
Wisconsin, in 2002 with a couple of 
good friends and an excellent idea 
for helping Apple-based computer 
systems operate more efficiently. 
Since then it’s grown to 350 
employees, with approximately 150 in 
Eau Claire. 

It’s been cautious growth: JAMF 

made sure the business was there 
to support new employees before 
creating positions. And until 
September 2014, the Eau Claire 
portion of the company made do 
with leased space that was adequate 
but could not really serve the firm’s 
needs. 

“We were working out of a building 
that was basically a showroom area,” 
said JAMF project specialist Julia 
Johnson, who worked closely with 
Ayres Associates throughout the 
project. “We needed better space 
that had sufficient power and cooling. 
We needed a server room with better 

mechanicals. We needed a generator 
to be able to handle power outages. 
We needed fire suppression for our 
server room. We wanted better 
cooling for the general work areas so 
people would be less distracted and 
more comfortable.”

Beyond improved mechanicals, 
JAMF wanted a building that would 
foster creativity and encourage 
collaboration, a building that 
would give something back to the 
community that JAMF calls home, 
a building that would maintain the 
company’s downtown Eau Claire 
presence. And once that idea was 
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planted, JAMF wanted to be able to 
move into that building as soon as 
possible.

It was a tall order – and one that Ayres 
Associates was able to deliver. Design 
services were completed in about 
three months. Construction began 
in August 2013, and staff members 
moved into the new building about a 
year later. The result?

“I’ve had emails from our people 
telling me the new building has 
actually improved their lives,” Johnson 
said.

Collaboration critical
JAMF staff involved in the project 
collected photos and illustrations 
of buildings that appealed to them. 
Using those images as a guide, Ayres 
Associates presented several design 
concepts, said architect and project 
coordinator Steve Hoecherl. 

“All the parties were at the table 
during the design meetings to 
facilitate getting the building on an 
accelerated schedule to get JAMF 
into the new building as quickly as 
possible,” Hoecherl said.

Long before construction began, 
preparation of the site presented 
several challenges.

“The area had various contaminated 
soils issues from past industries that 
called the area home,” said Disa 
Wahlstrand, an Ayres vice president 
and coordinator of the engineering 
portion of the project. “The JAMF 
property was no exception. There 
were some well-documented and 
some more hidden contaminated soils 
issues that needed to be considered 
before construction began.”
Ayres worked closely with the 
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Wisconsin Department of Natural 
Resources and the earthwork 
contractor throughout the process to 
continue to investigate the extent of 
contamination and keep work plans 
for handling the materials up to date.

“One of the challenges was getting 
all of the documentation that the 
WDNR needed in place and yet 
keeping project construction on 
schedule,” Wahlstrand said. “This was 
an extremely aggressive schedule 
for the soils remediation fieldwork 
and reports. The professional and 
responsive guidance we received from 
the WDNR was invaluable.”

Site work was also complicated by the 
very location of the property. The site 
overlooks the City’s Phoenix Park and 
the Eau Claire and Chippewa Rivers.

“With contaminated soils being 
moved and summer activities in 
nearby Phoenix Park and the farmers 
market, the contractor needed to stay 
on top of dust control,” Wahlstrand 
said. Workers at the site kept the 
soil moist as needed to reduce or 
eliminate dirt blowing into the park 
and followed established hours when 
work could be completed. “This is 
a beautiful site with a great view of 
the rivers and the park. Working at 
the site and constructing a building 

there carried an extra layer of 
responsibility,” she said.

Regulatory assistance 
appreciated
Ayres also helped with obtaining state 
Department of Safety and Professional 
Services building permits and 
coordinating with the City through the 
review and approval process. Johnson 
said she appreciated help navigating 
the requirements of the various 
agencies.

“Disa was very clear in her responses 
in an otherwise very complicated 
process,” she said. “She made it easier 
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to work through all the regulations.”

Design of the four-story, 
72,000-square-foot facility was further 
complicated by the relatively small 
footprint of the lot. Despite all the site 
concerns, JAMF saw a lot of benefits 
in keeping its office in downtown Eau 
Claire.

“We definitely wanted to stay 
downtown because of its proximity 
to the university and the benefits 
of our people to being downtown 
– access to the bike trails, access to 
the farmers market, the view of the 
rivers,” Johnson said. “We want to be 
part of the community. It’s a source of 
company pride.”

The company’s founder, Zach 
Halmstad, credits his work at the 
University of Wisconsin-Eau Claire 
for his start in software design 
and has committed support to the 
revitalization of his hometown. 
Halmstad wanted the Eau Claire JAMF 
facility to enhance the City; Hoecherl 
believes the building contributes 
greatly to the neighborhood.

“The building is interesting in that it 
makes such a statement. It’s modern; 
it offers an industrial warehouse 

Community ties grow deep for founder

Eau Claire native Zach Halmstad was a music major at the University 
of Wisconsin-Eau Claire in the late 1990s when he took a part-time 

job with the university’s IT department, servicing the school’s Apple 
computers. After the part-time job evolved into a full-time position, 
Halmstad realized that important tools available to manage Windows-
based computing systems were not available for Apple computers. 

Meanwhile, Chip Pearson, an employee at a Seattle phone company, 
noticed the same problem. The two met by chance; by 2002 JAMF 
Software had been founded, designing and marketing software to allow 
IT managers to set up and maintain Apple computer systems more 
efficiently.

Since then, the company has grown to about 350 employees with 
clientele around the globe, including universities and Fortune 100 
companies. Pearson works out of headquarters in Minneapolis, and 
Halmstad is deeply rooted in Eau Claire.

The firm’s downtown presence is a source of company pride. Roughly a 
third of the employees are UW-Eau Claire graduates. Staff members tend 
to patronize downtown businesses. Many walk or bike to work.

The approximately $12 million new facility represents just a part of 
JAMF Software’s contribution to the revitalization of the core of the city 
Halmstad calls home. JAMF Software has also pledged $500,000 toward 
The Confluence Project, a proposed arts center and multiuse building in 
downtown Eau Claire. 

– Kay Kruse-Stanton
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look,” he said. “Plus, it contains great 
working space for residents.” 

That was the primary goal: to 
have a building that would work in 
partnership with residents to facilitate 
creativity and the continued success 
of the company.

Finishing touches 
add value
About 25% of the building’s exterior 
is glass, providing welcome natural 
lighting for workers. Vertical sun 
shades attached to the exterior 
frame of windows help deflect bright 
summer sun from the interior spaces 
while letting in ample natural lighting. 

“In the other building there were 
places where, if you tried, you might 
be able to see a window someplace in 
the distance,” Johnson said. “We now 
have this great natural light and great 
views for everybody.”

The design built in accommodations 
for solar panels, should the company 
decide in the future to incorporate 
a photovoltaic system. The building 
is also bigger than what JAMF needs 
at present, to accommodate future 
expansion. The first floor is available 
for lease until that time.

The interior layout is surprisingly 
open, with only one traditional 
office space. Staff members work at 
groupings of desks based on the team 
they are with.

“It makes it easier to have face-to-face 
conversations. It shortens response 
time. We value being in the space 
together,” Johnson said. “It also 
encourages eavesdropping so you can 
join in others’ collaborations and offer 
help.”

Many of the interior walls are coated 
in dry erase paint to provide a 
platform for impromptu brainstorming 
sessions, sketches, formulas, and 
team members’ thoughts – again, to 
foster collaboration and encourage 
creativity. 

The core of the building, away from 
windows, houses mechanicals and 
several meeting rooms. JAMF showed 
its commitment to the local art 
community by commissioning 70 
pieces of art from 55 artists to give 
each of the meeting rooms color and 
character. The works are all 3½ feet 
tall and range from 5 to 13 feet wide; 

they include photography, graphic 
design, paintings, and mosaics.

The biggest area of discussion turned 
out to be just how much of the fourth 
floor to dedicate to patio space. The 
fourth floor includes an open area 
that serves as an employee cafeteria 
and can also be used as a meeting or 
work space. A balcony overlooks the 
rivers.

“We wanted a covered outdoor 
workspace, but it had to be functional. 
How big to make the balcony was a 
big issue,” Johnson said. “The ‘Garage’ 
was a compromise.”

The Garage is an interior glassed-in 
area that connects to the outdoor 
space via a glass “garage door.” In 
good weather, the door can be raised 
and the glassed-in area becomes part 
of the balcony. In inclement weather, 
the door can be closed to provide 
shelter while still giving the feeling of 
working outside.

“It provides a more sheltered space 
and extends the period of time when 
we can use the balcony,” Johnson said. 

A time lapse video at https://www.youtube.com/watch?v=qwvTb-yLEsQ 
shows precast concrete column, beam, and panel construction at JAMF.
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“And it has the best view, better than 
we even dreamed.”

Exterior details also 
significant
Following JAMF’s goal of giving 
something back to the community, 
the building includes some 
aesthetic exterior design elements 
to complement the neighborhood. 
The main entrance, when lit at 
night, looks like a four-story-tall old-
fashioned square lantern, with a grid 
pattern of lighted windows. And the 
JAMF building grounds will feature 
landscaping that includes edible 
plants.

“If you’re going to grow plants they 
might as well be multifunctional,” 
Johnson said. “Make them attractive, 
and if I can also find a blueberry to 
eat – that makes my day.”

She may have competition for that 
blueberry, as the edible landscaping 
will be available to anyone passing by 
the building. And that’s fine, she said. 
It’s just another way of giving back to 
the community.

“With some extra time and 
investment, JAMF not only ended up 
with a beautiful view, but they can 
feel proud of their commitment to 
redevelop a formerly contaminated 

industrial site into a high-quality piece 
of property,” Wahlstrand said. “JAMF 
is a great neighbor to the improved 
public and private land around it in 
downtown Eau Claire.”

Even after several months of 
occupancy, staff members still 
appreciate the new building.

“We do not take it for granted,” 
Johnson said. “We feel so fortunate 
to be in this location and have this 
quality of construction.” 

Aesthetically edible ideas 
also part of JAMF design 
More than just good ideas grow at JAMF Software. 
Ayres Associates is working with the company to 
integrate edible plants into the site around its new 
downtown Eau Claire office. 

Edible landscaping involves integrating plants that 
bear fruit, berries, and nuts into a planting scheme 
to provide beauty and something to harvest. That 
harvest could be as humble as a handful of berries or 
as robust as a small orchard of apples. 

Ayres Associates landscape architect Phil Johnson 
has integrated edible plants into several landscaping 
designs. Important in a public setting, he says, is 
making sure not to mix in non-edible species that 
appear to be edible. Signs can be used to educate 
visitors about what they may want to nibble on. 

In the case of JAMF Software, the plantings will 
include a half-dozen Standing Ovation serviceberry 
shrubs, a red diamond plum tree, and two varieties of 
blueberries. If JAMF employees or passing pedestrians 
aren’t tempted by the fruit, the autumn harvest is 
sure to be a treat for birds. 

– Kay Kruse-Stanton


